the project involves providing a "full package one-stop service" to build, host, and maintain a new public-facing website for the ICAC's private sector initiatives. The project is complex because it involves migrating two existing websites (HKBEDC and CPAS) onto the Government Cloud Infrastructure Services (GCIS) platform.
The tender places significant weight on Design (45 marks), Project Management (25 marks), and Innovation/ESG (20 marks).

Here are the important tasks broken down by project phase:
1. Project Planning and Analysis
· Requirement Study: You must conduct detailed walk-through sessions with the ICAC to analyze business, system, and project management requirements.
· Content Analysis: Study the information structure of existing HKBEDC and CPAS publications (videos, guides, etc.) to plan the new structure.
· Documentation: Produce complete project documentation, including User Requirements, Functional Specifications, Technical Design, and Maintenance Procedures.
2. Design and User Experience (UI/UX)
· Layout Design: Generate concepts, artworks, and layout designs for a new website structure, including animated icons.
· UI/UX Services: Provide User Interface/User Experience design services optimized for mobile and desktop browsing.
· Mini-Websites: You are specifically required to design/revamp three mini-websites:
· A new mini-website for Integrity Charters.
· A new mini-website for Digitalisation.
· A revamped mini-website for Listed Companies.
· Accessibility: The design must meet Web Accessibility standards (WCAG 2.2 Level AA).
3. Technical Implementation & GCIS Hosting
· GCIS Platform Setup: You must construct the Testing and Production environments on the Government Cloud Infrastructure Services (GCIS) platform.




